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NOTE:  From July 3, 2011 Group Conscience: 
VONR requests that the Group Secretary delete from the 
June 2011 version of the Group Conscience Motions 
document all motions that refer to one-time actions in 
the past that no longer have effect (for example, motions 
to hold celebrations on specific days).  

July 3, 2011 GC Motions 
document 

 Amendment 
suggested 
(See below) 

AMENDED MOTION : VONR requests that the Group 
Conscience Motion Compiler delete from the June 2011 
version of the Group Conscience Motions document all 
motions that refer to one-time actions in the past that no 
longer have effect (for example, motions to hold 
celebrations on specific days) and that the Group 
Conscience Motion Compiler save the original Group 
Conscience Motion document for the purpose of 
historical reference  

July 3, 2011 
(amended 
from 
above) 

  Motion 
passed as 
amended. 

The information below was gathered from the Group Conscience files section on the Voices of Nicotine Recovery 

Web Site.  The files cover monthly meetings from January 30, 2005 to June 5, 2011.  The only 

information included is actual motions that were brought to a vote.  The motions were copies “as is” from the 
minutes, although some clarification was added, identified by parentheses or comments in the motion section.  If 
you have an interest in any motion listed here please read the minutes in their entirety to ensure a thorough 
understanding of the issue before acting.  Questions may be brought to the current Group Conscience Chair. 
We join the other online group in forming an intergroup 1/30/2005 Intergroup 0 in favor 

10 opposed  
3 abstain 

Did not Pass 

“We have no need for an intergroup for the Voices of 
Nicotine Recovery Site at this time.” 

2/6/2005 Intergroup 11 in favor 
1 against 
0 abstain 

Passed 

“That the speaker and Calendar person needs 3 months 
nicotine free.” 

4/10/2005 Web Site 
Maintenance 

9 in favor 
0 against 

Passed 

Valerie was voted in as Calendar person 4/10/2005 Web Site 
Maintenance 

9 in favor 
0 against 

Passed 

Discussion regarding links to Unofficialnicanon tabled for 
the next meeting. 

4/10/2005 Internet links 9 in favor 
0 against 

Tabled 
 

Roz and Aimee will expedite the flyers to Kelly for Voices 
of Nicotine Recovery to go the the Atlanta WSO 
Convention 

4/10/2005 WSO 9 in favor 
0 against 

Passed 

To register our midnight meetings with the WSO Nicotine 
Anonymous Site!!! 

4/10/2005 WSO 10 in favor 
0 against 

Passed 

George and Aimee to become new moderators; replacing 
John and Grace 

4/10/2005 Web Site 
Maintenance 

11 in favor 
0 against 

Passed 

Dianne to become moderator with the specific 
responsibility of photos 

4/10/2005 Web Site 
Maintenance 

11 in favor 
0 against 

Passed 

To include the new url John has provided along with # of 
our Sunday 9pm meeting that will identify the donation 
as coming from the Voices of Nicotine Recovery group to 
our formats for chairing meetings.  The address we will 
be using is http://www.nicotine –
anonymous.org/store.asp once you get to that site use 
this # 800-22-540 to identify the group that you are 

6/13/2005 7th Tradition url; 
Nicotine 
Anonymous 
Donations 

No Voting 
record 

Passed 
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attending. 

To continue to allow Members access to upload file to 
the site. (rephrased) 

6/13/2005 File access:  
Uploading files, 
Web site 
maintenance 

No Voting 
record 

Passed 

Each time someone joins the group there will be an auto 
send welcome email to the newcomer. 

7/31/05 Welcome 
Letter:  New 
Members 

23 in favor 
0 against 
1 abstained 

Passed 

Vote on whether we want to join the Intergroup (Yes we 
want to join OR No we don’t want to join). 

11/13/05 Intergroup, 
WSO, NicA 

9 No’s 
0 Yes’s 
3 abstained 

See vote 

To table till later Terms and Service of Trusted Servants. 11/13/05 Trusted 
servants, 
Official 
Positions, 
Officers 

9 in favor 
1 against 
1 abstained 

Passed 

To schedule regular Group Conscience Meeting once a 
month. 

11/13/05 Meetings, 
Group 
Conscience 

9 in favor 
3 against 
2 abstained 

Passed 

To table discussion on the secretary position until 
Claudette is able to be present. 

12/3/05 Trusted 
servants; 
Official 
Positions, 
Officers 

8 in favor 
1 against 
1 abstained 

Passed 

That the group adopt a Rule of Conduct as follows:  No 
member shall, either publicly or privately, harass or 
abuse another member. 
Abuse: Any contact that intentionally berates, belittles or 
attempts to shame or blame another member, including 
public humiliation before, during or after a meeting. 
Harassment:  Repeated unwanted contact from one 
member to another. 
Divinity: I suggest, as part of this motion, that there be 
consequences for harassment and/ or abuse as follows: 
1st offense: One week suspension from the board and 
meetings;  2nd offense: 1 month suspensions from the 
board and meetings; 3rd offense:  Lifetime banning via 
that person’s ISP.  If adopted, we would need to vote in a 
small Steering Committee to take complaints and review 
misconduct. 
 

12/3/05 Member abuse; 
Harassment; 
Member to 
member 
communication; 
Meeting 
Protocol 

1 in favor 
10 against 
0 abstained 

Failed 

To not allow other meetings to post their actual calendar 
reminders to be posted to our VONR boards and that we 
will remove any such posts. 

2/5/06 Other Groups, 
Spam, unrelated 
posting, 
calendar 

9 in favor  
O against 
0 abstained 

Passed 

Proposes removal of non-active moderator names from 
moderator list 

3/6/06 Web site 
maintenance; 

13 in favor  
0 against 

Passed 
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Moderators 0 abstained 

“It is suggested that for the first 30 days of membership 
in the group, a new member serves as co-chair rather 
than chair” 

3/6/06 Chairing; Co-
chairing 

12 in favor 
0 against 
1 abstained 

Passed 

Internet safety reminder to be sent out weekly 4/2/06 Internet safety; 
Harassment; 
Protocol 

19 in favor 
0 against 
0 abstained 

Passed 

To table discussion on moderators. Minimum time limit 
for moderators, adding additional moderator to help 
newcomers. 

4/2/06 Moderators 17 in favor 
0 against 
0 abstained 

Passed 

To use conferencing through Instant Messenger, with co-
chair on special greeter in website chatroom to make 
sure all who wish to come to a meeting can be invited 
into the conference. 

4/20/06 Instant 
Messenger; 
Meeting; 
Conferencing 

Unanimous 
No voting 
record 

Passed 

Made to give moderator privileges to Celeste in order for 
her to accomplish the updating of the homepage per 
approval of group. 

4/20/06 Website 
Maintenance 

Unanimous 
No voting 
record 

Passed 

At this time we have a 5:00pm ET meeting a day at 
Paltalk as a trial and meet again in two weeks to decide 
how to proceed (May 21) 

5/7/06 Paltalk 
Meetings 

19 in favor 
1 against 
3 abstained 

Passed 

Susan as moderator of setting up the Paltalk room 5/7/06 Paltalk 
Meetings 

16 in favor 
0 against 
1 absained 

Passed 

Made a motion to remove chat button on home page 5/7/06 Website 
maintenance 

18 in favor 
0 against 
1 abstined 

Passed 

To move all of our VONR meetings over to Paltalk to 
maintain unity and maintain our message board as is o 
Yahoo 

5/21/06 Paltalk 
Meetings 

17 in favor 
6 against 
2 abstained 

Passed 

That we make Lynne a moderator and she can help 
newcomers and learn to navigate around the site. 

6/4/06 Moderator 7 in favor 
0 against 
1 abstained 

Passed 

That the Sunday evening Workshop for newcomers be 
combined with an instruction time or new people 
interested in chairing on Paltalk. 

6/4/06 Workshops; 
Meetings; 
Newcomers 

Unanimous 
No voting 
record 

Passed 

Acting chair or a designate by the chair are the only 
Admins in a meeting 

7/2/06 Meetings: 
Admin: Chair 

12 in favor 
0 against 
3 abstained 

Passed 

To have Co-chairs have 30 days as co-chair before 
receiving Admin status. 

7/2/06 Meetings; 
Admin; Chair 

12 in favor 
0 against 
2 abstained 

Passed 

Motion to have Paltalk room opened only for meetings 
and workshop, 30 minutes before and after such. 

7/2/06 Paltalk 
Meetings; Room 

14 in favor 
0 against 
1 abstained 

Passed 

To have the social get together hosted by Jan. 8/6/06 Meetings; 
Calendar 

14 in favor 
0 against 
1 abstained 

Passed 

That anyone who uses porn or curses is bounced – all 
others are red dotted and IM if necessary. 

8/6/06 Meetings; Red 
Dot; bounce; 
Porn; Curse 

8 in favor  
4 against 
0 abstained 

Passed 
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That we have a service position for someone to keep a 
mailing list of chairs and co-chair to keep them updated 
on decisions made in GC that effects how meetings are 
run. 

8/6/06 Service Position; 
Chairs; Group 
Conscience 

Unanimous 
No voting 
record 

Passed 

Val is unanimously approved for taking care of service 
positions which informs chairpeople of Group Conscience 
Decisions. 

8/6/06 Service Position; 
Chairs’ Group 
Conscience 

Unanimous 
No voting 
record 

Passed 

Celeste offered to change the M and F midnight meetings 
to 11pm. 

8/6/06 Meetings Time 5 in favor 
3 against 
2 abstained 

Passed 

Voices find a links section manager for webpage. 9/3/06 Website 
Maintenance; 
Links 

14 in favor 
1 against 
0 abstained 

Passed 

Illuminate links section and keep links in file section. 9/3/06 Website 
Maintenance; 
Links 

4 in favor 
1 against 
0 abstained 

Failed 
 

To have volunteer from someone who is already 
moderator and Grace volunteers to manage links section. 

9/3/06 Website 
Maintenance; 
Links 

Carries by 
acclamation 

Passed 

To remove link to Unofficial. 10/1/06 Website 
Maintenance; 
Links 

9 in favor 
1 against 
6 abstained 

Passed 

To call the information link on the front page: 
“Newcomers Information” 

10/1/06 Website 
Maintenance 

18 in favor 
0 against 
0 abstained 

Passed 

That a paragraph be written and brought to the Group 
Conscience next month – about appropriate use of 
reddotting.  Mostly to include a description of being 
more patient and tolerant of the newcomer who does 
not necessarily  understand the format and protocol of 
meetings.  To include that the reddot if for protection, 
not control. 

10/1/06 Red dotting; 
Chairing 

16 in favor 
1 against 
1 abstained 

Passed 

A chairperson’s decision to reddot or not to reddot 
should be their decision and disagreements should 
neither be typed nor voiced in a public setting, except GC 

10/1/06 Red dotting; 
Chairing 

17 In favor 
0 against 
2 abstained 

Passed 

That a discussion of reddotting be tabled until next 
meeting. 

10/1/06 Red dotting; 
Chairing 

3 in favor 
12 against 
1 abstained 

Failed 

Email to be sent to admins concerning reddotting was 
read. Was not included in the minutes.  This was 
paraphrased see minutes for details. 

11/5/06 Red dotting; 
Chairing 

Carries by 
acclamation 

Passed 

That we report the offensive post to yahoo and ban the 
individual 

11/5/06 Spam; Porn; 
Message Board; 
Yahoo 

11 in favor 
1 against 
0 abstained 

Passed 

John be made responsible for keeping our admin. list 
current and updated 

11/5/06 Admin; Admin 
List 

Carries by 
acclamation 

Passed 

To table the discussion (concerning admins and 
chairpersons requirements and shortage of Meeting 
Chairpeople) 

12/3/06 Admin; 
Chairpersons; 
Meetings; 
Admin 

Carries by 
acclamation 

Passed 
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requirements 

Lynne resigned moderator status. Motion to accept her 
resignation 

1/7/07 Moderator Carries by 
acclamation 

Passed 

Combine the 2 welcome letters and include directions to 
Paltalk 

1/7/07 Welcome 
Letters;  Paltalk; 
New members 

Carries by 
acclamation 

Passed 

Create an official Greeter position whose duties are to 
send out the Welcome Letter and to be given moderator 
status 

1/7/07 Greeter; 
Welcome 
Letters; new 
members 

16 in favor 
0 against 
1 abstained 

Passed 

Jonnie nominated (for greeter position) with Grace as 
back up. 

1/7/07 Greeter, 
Welcome 
Letters, new 
members 

16 in favor 
0 against 
1 abstained 

Passed 

Add the duty of informing all chairs on pertinent content 
(from GC) to the secretary (position) 

1/7/07 Service 
Positions; 
Chairs; Group 
Conscience 

13 in favor 
0 against 
3 abstained 

Passed 

Have a marathon meeting monthly, second Sat. of each 
month 

1/7/07 Special 
Meetings; 
Meetings 

6 in favor 
9 against 
0 abstained 

Failed 

To leave the (unchaired) meetings on the calendar with a 
PENDING Chairperson needed. 

1/7/07 Meetings; 
Calendar; 
Chairperson 

9 in favor 
10 against 
0 abstained 

Failed 

That we allow other Nicotine Anonymous groups to 
announce their meetings on our message board. 

2/2/07 Nicotine 
Anonymous, 
Groups, 
Meetings, 
Message board 

20 in favour 
6 against 
0 abstained  
 

Passed 

Table discussion (concerning a disclaimer that VONR 
neither endorses nor opposes other NA group meeting 
posting.) 

2/2/07 Nicotine 
Anonymous, 
Groups, 
Meetings, 
Message board 

28 in favor 
2 against 
0 abstained 

Passed 

That we don’t have a disclaimer (concerning disclaimer 
for “Nicotine Free Hangout” room on Paltalk) 

3/4/07 Paltalk Meeting 
rooms 

4 in favor 
0 against 
3 abstained 

Passed 

Post link to GC minutes for people to read before the GC 
meeting and read abbreviated minutes at beginning of 
meeting. 

3/4/07 Group 
Conscience 
Minutes 

9 in favor 
2 against  
0 abstained 

Passed 

To support John’s message as the only post on Paltalk 
(Paltalk web page), all other post directed to Yahoo. 

5/6/07 Paltalk:  
Message Board 

23 in favor 
0 against 
0 abstained 

Passed 

To elect on super admin to assist in the management of 
PT (Paltalk) Website 

5/6/07 Paltalk:  
Message board; 
Super admin 

18 in favor 
3 against 
0 abstained 

Passed 

Teena nominated for Paltalk Super Admin 5/6/07 Paltalk: 
Message board; 
Super Admin 

No voting 
record 

Passed 

Allow Paltalk to determine if we are a featured room at 5/6/07 Paltalk: 18 in favor Passed 
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any given time. Featured room, 
Meetings 

2 against  
0 abstained 

That some discretion may be shown for someone 
obtaining their hat earlier than 30 days if supported by an 
Admin. 

5/6/07 Admin 
requirements; 
Chairperson 

9 in favor 
12 against 
0 abstained 

Failed 

JennyGwen elected Secretary 6/3/07 Secretary 
position 

No voting 
record 

Passed 

A group of four or more moderators can remove admin 
status from a member, after a fair warning, when doing 
so protects the well-being of the group.  Admin status 
can be reinstated after six months. 

6/3/07 Admin status 
removal; 
Chairing 
meetings. 

23 in favor 
0 against 
2 abstained 

Passed 

That we include in the greeter message “Please do not 
use neon (light or bright text). These colours cause some 
members significant problems. Thank you for your 
consideration. 

6/3/07 Greeter 
Message; Bright 
fonts; Meetings 

24 in favor 
0 against 
0 abstained 

Passed 

Adopt Robert’s site as the VONR Speaker Share Site:  
http://freetownweb.com/VONR 

7/1/07 Speaker Shares; 
Website 

16 in favor 
0 against 
2 abstained 

Passed 

To put link to http://freetown.com/VONR on the VONR 
Yahoo Site 

7/1/07 Speaker Shares; 
Website 

15 in favor 
0 against 
2 abstained 

Passed 

To remove old speaker site from Yahoo (jcmyhp) 7/1/07 Speaker shares; 
Website 

17 in favor 
0 against 
0 abstained 

Passed 

Reddotting is not to be used for use of webcams alone. 7/1/07 Meetings: 
Paltalk; web 
cams; 
reddotting 

12 in favor 
0 against 
0 abstained 

Passed 
 

To post:  “7th Tradition: Every Nicotine Anonymous group 
ought to be fully self-supporting, declining outside 
contributions.  We have no dues or fees, but if you’d like 
to send a voluntary contribution to the NicA World 
Service Office, the address is htttp://nicotine-
anonymous.org/store.php and our Group # I 800-22-540” 

7/1/07 Meetings: 
Admin: 7th 
Tradition 

16 in favor 
0 against 
1 abstained 

Passed 

Read Steps and Traditions as they are written 7/1/07 Steps; 
Traditions; 
Readings; 
Meetings 

14 in favor 
2 against 
1 abstained 

Passed 

Combine Speaker Share site and Newcomer site (formerly 
the site that Grace contributed to the group) and have 
the site accessible only through links on our VONR 
website. 

8/5/07 Speaker shares, 
Website, 
Newcomer page 

13 in favor 
0 against 
1 abstained 

Passed 

To give Robert permission to develop a prototype “sign 
post’ for review at next month’s GC meeting. 

8/5/07 Website: carry 
the message; 
VONR web 
presence 

11 in favor 
1 against 
1 abstained 

Passed 

Disclaimer stating the following will be sent to all chairs: 
“The non smoking lounges” created by members of VONR 
and other people are not in any way connected with 
VONR.  We neither endorse nor oppose those rooms.  

8/5/07 Paltalk:  Paltalk 
Rooms 

13 in favor 
0 against 
0 abstained 

Passed 

http://freetownweb.com/VONR
http://freetown.com/VONR
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These rooms are totally separate from VONR. 

That we add our disclaimer about the non-smoking 
lounges to meeting format. 

8/5/07 Paltalk:  Paltalk 
Rooms 

14 in favor 
0 against 
0 abstained 

Passed 

To give Robert permission to set up signpost site based 
on prototype seconded by Susan 

9/2/07 Internet:  web 
site 

Carries by 
acclamation 

Passed 

Nominates Lynne (for VONR calendar maintenance 
position vacated by Susan). 

9/2/07 Website 
maintenance; 
moderator 

Carries by 
acclamation 

Passed 

To accept time slot of Sunday Oct 14, 11:00am to 1:00am 
(date and time for VONR 3rd Anniversary Celebration) 

9/2/07 Special events, 
meetings, VONR 
Anniversary 

13 in favor 
Carries by 
acclamation 

Passed 

To have Grace run signup sheet (event list for VONR 3rd 
Anniversary Celebration) 

9/2/07 Special events, 
meetings, VONR 
Anniversary 

13 in favor 
Carries by 
acclamation 

Passed 

To cancel www.nicotinerecovery.com and change all links 
on the VONR Yahoo site to point towards the new site 
http://www.freewebtown.com/vonr/  

9/2/07 Website 
Maintenance 

18 in favor 
1 against 
0 abstained 

Passed 

People who are pornographic or whose behaviour is so 
disruptive as to be irredeemable are banned from the 
meeting room on Paltalk.  Chairs should alter the room 
owner or super admin so the person can be banned. 

9/2/07 Paltalk, 
Bannings, 
Meetings, Room 
owner/ Super 
admin 

15 in favor 
1 against 
0 abstained 

Passed 

Announcements in Meetings should fall within the 
guideline suggested by the following question: “Are there 
any announcements for the good of Nicotine 
Anonymous/ VONR?” 

9/2/07 Traditions 17 in favor 
Carries by 
acclamation 

Passed 

Motion to table following discussion till next meeting 
(Chairperson said they were “attached” by another 
member in a meeting, discussion followed as to what 
should be done) 

10/7/07 Chair Meeting, 
Admins 

No vote tally Passed 

It is suggested that no admin chair or co-chair more than 
2 to 4 meetings per week. 

11/4/07 Chairing 
meeting; 
Admins 

23 in favor 
1 against 
0 abstained 

Passed 

To allow Jadie to send it to WSO (A poster for submitting 
the WSO (World Service Organization) soliciting speakers 
for Saturday VONR speaker meeting). 

11/4/07 NicA, WSO, 
Speaker 
Meeting 

Carries by 
acclamation 

Passed 

Thanksgiving celebration at VONR. It was brought up to 
possibly have it for the weekend, but it is traditional to 
do it on Thanksgiving to support those who may not have 
family support and such. It will start at 8am, run through 
till the midnight meeting, and signup sheet to be posted 
to board by Celeste. 

11/4/07 Thanksgiving, 
Party 

Carries by 
acclamation 

Passed 

Martha is elected new secretary  Nomination for 
Secretary:  Martha, Celeste, Jadie, Colleen. 

11/4/07 Secretary; 
Officers 

No vote tally Secretary 
elected 

To set hours for the holiday marathons from 7pm to after 
the midnight meeting and then reopen the next morning 
at 8am and go until after that midnight meeting. 

12/2/07 Special events, 
Christmas, New 
Year 

13 in favor 
1 against 
0 abstained 

Passed 

That camcorders not be allowed in the meeting or after 
the meeting. 

12/2/07 Webcams, 
Meetings 

2 in favor 
12 against 

Failed 

http://www.nicotinerecovery.com/
http://www.freewebtown.com/vonr/
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0 abstained 

Make Jadie a super admin. 12/2/07 Admin, Paltalk Carries by 
acclamation 

Passed 

To accept the document titled “VONR Meeting 
Adminstrator’s Reference Notes (Rev 5)” as written.  
Have the document saved in the files section of the VONR 
Yahoo Web site under “Meeting Format for Chairing or 
Co-chairing”. 

1/6/08 Admins, Red 
dotting 

27 in favor 
1 against 
0 abstained 

Passed 

To ensure that all current admins receive this document.  
The Secretary should email a current copy to all Admins.  
To ensure all future admins receive this document, The 
Paltalk Room Owner should see that anyone receiving 
admin status will be sent a copy of the document. 

1/6/08 Admins, Red 
dotting 

28 in favor 
0 against 
1 abstained 

Passed 

To elect Jadie to maintain the document by incorporating 
new GC Decisions into the GC list as needed, and by 
amending the Document as directed by approved 
motions of Group Conscience. 

1/6/08 Admins, Red 
dotting 

32 in favor 
1 against 
0 abstained 

Passed 

To have VONR spring get together in Charlotte, NC.  The 
weekend of April 11, 2008. 

1/6/08 VONR get 
together 

27 in favor 
2 against 
0 abstained 

Passed 

Makes a motion to have a special meeting next Sunday at 
7pm E to talk about delegates for the WSO conference. 

1/6/08 WSO, WSO 
Conference 

Carries by 
acclamation 

Passed 

VONR will send delegates to the WSO in New York 1/13/08 WSO, WSO 
Conference 

23 in favor 
1 against 
0 abstained 

Passed 

Anyone who wishes to be a delegate must fund their own 
trip.  ADDENDUM to motion:  These delegates must also 
stay at the hotel where the conference takes place. 

1/13/08 WSO, WSO 
Conference 

Carries by 
acclamation 

Passed 

Will send Roz, John (oldhippy), Tammy and Zulma to the 
WSO as delegate. 

1/13/08 WSO, WSO 
Conference 

Carries by 
acclamation 

Passed 

Whoever else signs up on the board will be voted on at 
the next GC meeting. 

1/13/08 
 
 

WSO, WSO 
Conference 

Carries by 
acclamation 

Passed 

That the Chair of the GC meeting be an electable position 
for a term of one year.  Duties of the Chair are to 
facilitate orderly and productive discussion in our Group 
Conscience Meetings.  Requirements too for this office 
would be one year clean of nicotine.  Admin Status in 
VONR and a minimum of 3 months experience chairing 
VONR Meetings, working knowledge of the 12 Steps and 
12 Traditions and a rudimentary knowledge of Robert’s 
Rules of Order, INFINITE patience. The runner up in the 
election for Chair will be the Alternate and shall assume 
duties of the Chair if the Chair is not available. 

2/7/08 Group 
Conscience 
Meeting 
Structure 

Carries by 
acclamation 

Passed 

John will be (GC) Chair Feb. 2008 to Feb 2009, Celeste will 
be alternate for same period. 

2/7/08 Group 
Conscience 
Meeting 
Structure, 
elections 

Private Ballot N/A 

Delegates (to NicA conference) to have 6 months clean 2/7/08 WSO, WSO 23 in favor Passed 
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time from nicotine. Conference 1 against 
0 abstained 

To accept Jadie and Drew as delegates to the WSO 
Conference 

2/7/08 WSO, WSO 
Conference 

23 in favor 
3 against 
1 abstained 

Passed 

Group Conscience Meeting Agenda Resolution Whereas 
the membership of the Voices of Nicotine Recovery 
understands the seriousness and importance of our 
Group Conscience Meetings as it is a conduit for God’s 
Will to be expressed as stated in Tradition 2; That the 
membership also wishes to conduct their business 
meetings so that the resulting decisions are not only the 
best possible but are also done as expeditiously are 
possible; making the best use of all the memberships 
time and efforts resulting in more effectively carrying out 
our primary purpose as stated in Tradition 5 “Each group 
has but one primary purpose – to carry its message to the 
nicotine addict who still suffers.”  Therefore; The 
membership agrees that they will make every effort to 
inform the chair by email or posting on the yahoo board 
clearly written agenda items needing to appear on the 
meeting agenda prior to the actual meeting.  The chair 
agrees to post the full meeting agenda on the Yahoo 
Message board as early as possible and to revise it when 
necessary and report;  It is understood by all that there 
will be occasions of extreme importance when advance 
notice would not be possible and delaying the issue 
would not be in the best interest of VONR.  In these rare 
circumstances the new business should be brought 
before the group as new business and dealt with 
posthaste. 

2/7/08 Group 
Conscience 
Meeting 
Structure 

Carries by 
acclamation 

Passed 

Motion:  The members of VONR move that the photo 
section remain as is in the Yahoo Group as it is a private 
collection of members and does not break Tradition 11 as 
it is not press, film, television, or radio.  Furthermore, as 
Paltalk only has member profiles (with the exception of 
about 12 photos), it is moved that the Paltalk site remain 
as is. 

3/2/08 Yahoo Website, 
Paltalk, pictures 

23 in favor 
Carries by 
acclamation 

Passed 

Motion:  VONR drops the requirement to be a member of 
the VONR Yahoo website in order to view the contents of 
the calendar, in other words making its calendar contents 
available to anyone; And approve the use of a link (direct 
or indirect) from the Nicotine-Anonymous.org website to 
the VONR calendar. 

3/2/08 Calendar, NicA 23 in favor 
1 against 
0 abstained 

Passed 

The brochure located in our files section entitled “VONR 
Handout for 2008 NicA World Conference” after 
correction is duly approved and is to be distributed at the 
NicA conference this year; That our trusted servant John 
R be given the authority and responsibility to see that 
these handouts are distributed. 

3/2/08 WSO, WSO 
Conference, 
Brochure 

21 in favor 
Carries by 
acclamation 

Passed 

JohnR has the group’s permission to post both existing 3/2/08 Yahoo website; 19 in favor Passed 
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and new reminders as needed for general group 
information. 

Message board Carries by 
acclamation 

I make a motion to add the following paragraph to the 
Disclaimer: “VONR will not be responsible for the content 
of the cams in the room nor for the content of a 
member’s profile.  If there is inappropriate content on 
the cams, or in a profile, VONR recommends that you 
report this to Paltalk.  The Disclaimer is to be posted at 
the beginning and the end of the meeting. 

3/2/08 Web Cams, 
Paltalk, Profiles 

13 in favor 
9 against 
0 abstained 

Passed 

To accept Colleen and Athena as delegates to the WSO 
conference 

3/2/08 WSO, WSO 
Conference 

Private Ballot Passed 

VONR creates the position of one Group Representative 
(GR) to represent our group conscience to NicA for a 
period of two years.  The GR can be re-elected and serve 
more than one term.  The representative is eligible for re-
election at the conclusion of two years. 

4/2/08 WSO, Group 
Representative, 
Service 

18 in favor 
1 against 
0 abstained 

Passed 

Susan will be our new Group Representative (GF) 4/6/08 WSO, Group 
Representative, 
Service 

Private Ballot Passed 

Any porn, obscenities, solicitation, posting of another 
person’s private information without permission or overt 
personal attacks or threats will be deleted ASAP.  Any 
member posting any of these will be given on warning.  If 
the member repeats the offense, then he/ she will be 
placed on moderation for 30 days.  If after 30 days if the 
offender repeats his or her offense, then that member is 
banned from our VONR Yahoo Group. 

5/11/08 Message Board; 
Yahoo Group, 
Banning 

12 in favor 
4 against 
0 abstained 

Passed 

We propose that VONR establish a program to send real 
chips to members on selected anniversary smobriety 
dates. (See minutes for more detail). 

6/1/08 Chip Program, 
donations, 
announcements  
Service 
positions 

20 in favor 
0 against 
0 abstained 

Passed 

(NOTE:  Included and passed as part of Chip Program 
motion 6/1/08) Volunteers (Chip Program) will serve for 
one year with no term limits and elections will be held at 
the end of each year.  (NOTE:  Jan and Meg approved for 
current term). (See minutes for more detail). 

6/1/08 Chip Program, 
Service 
positions 

See Chip 
Program 
vote 6/1/08 

Passed 

(NOTE: Included and passed as part of Chip Program 
motion 6/1/08) Jan also posts wording for the meetings:  
“Voices of Nicotine Recovery also has a chip program to 
send real chips via mail to honor those with smobriety 
time.  If you would like to contribute, please join Paypal 
at paypal.com (it’s free) and send your contribution to 
jchaco@sbcglobal.net” this to follow the 7th Step 
announcement. “Announcements of availability could be 
made in meetings by referring members to the “CHIPS” 
link.” (see minutes for more detail). 

6/1/08 Chip Program 
Meetings, 
Announcements  
donations 

See Chip 
Program 
Vote 6/1/08 

Passed 

VONR requires members to have a minimum of 30 days 
nicotine free if possible before chairing and co-chairing 
meetings.  In the event that an existing chair or co-chair 
should relapse –he or she would not be able to chair or 

6/1/08 Chairing; Co-
Chairing, Admin, 
Meetings 

16 in favor 
14 against 
0 abstained 

Passed 
Note: This 
motion was 

mailto:jchaco@sbcglobal.net
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co-chair until the 30 day minimum suggested time is re-
established if possible.  (NOTE: This motion was 
rescinded in the 8/3/08 meeting) 

rescinded in 
the 8/3/08 
meeting. 

The elected position of “Greeter” have the following 
requirements:  1. At least 6 months clean from nicotine. 
2. Admin status in Voices of Nicotine Recovery (VONR). 3. 
Have an email address and be willing to accept and 
transmit messages to people who join VONR. 4. Term of 
one year as Greeter and Moderator, can run for re-
election. 

7/6/08 Greeter; 
Moderator; 
Yahoo Website; 
Newcomers; 
Service 
Positions 

14 in favor 
0 against 
0 abstained 

Passed 

Election of Greeter Position – Paul (ochee) is elected 
unopposed 

7/6/08 Greeter 
position, Service 
position 

Private ballot Passed 

Election of Group Representative Position – JohnR 
(oldhippy) is elected unopposed 

7/6/08 Group 
Representative 
Position; Service 
Positions 

Private ballot Passed 

VONR would like to establish criteria for the position of 
Moderator.  The criteria will include qualifications, length 
of service, and responsibilities.  Paul (ochee) is charged 
with heading the effort to write out a comprehensive 
motion that is to be presented in September’s Group 
Conscience meeting.  All members are welcomed to 
communicate with Paul as he undertakes this important 
job. 

8/3/08 Moderators, 
Service position; 
Qualifications 

22 in favor 
0 against 
0 abstained 

Passed 

Rescind motion of June 08 that was previously adopted.  
VONR requires members to have a minimum of 30 days 
nicotine free if possible before chairing and co-chairing 
meetings.  In the event that an existing chair or co-chair 
should relapse – he or she would not be able to chair or 
co-chair until the 30 day minimum requirement is 
established, if possible. 

8/3/08 Chairing, Co-
chairing, 
Requirements 

20 in favor 
4 against 
0 abstained 

Passed 

VONR suggests that chairs and co-chairs have 30 days 
nicotine free. 

8/3/08 Chairing, Co-
chairing, 
Requirements 

16 in favor 
9 against 
0 abstained 

Passed 

A banned individual may petition the Moderators to have 
the ban lifted. 
 
Should 4 moderators agree to lift the ban, the person will 
be re-instated and subject again to all the expectations of 
behaviour GC has established for VONR participation. 

8/3/08 Banning, 
Removal of 
banning 

0 in favor 
19 against 
0 abstained 

Failed 

Requirements for position of Moderator would be 1 year 
clean of nicotine, Admin status in VONR and a minimum 
of 3 months experience chairing VONR Meetings, working 
knowledge of the 12 Steps and 12 Traditions.  All 
moderators are to be elected for 2 years with re-election 
possible.  Only elected Moderators have authority to do 
things on the homepage.  Those in elected positions who 
are currently moderators and do not meet the 
requirements are grand-fathered in.  Any moderator not 

9/3/08 Moderators, 
Service position, 
Qualifications 

24 in favor 
1 against 
0 abstained 

Passed 
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elected is asked to resign while accepting the group’s 
gratitude for the service work done.  Responsibilities of 
all Moderators, outside of their service job, are 
established by vote in group conscience of which there 
are currently two, a. Participate and vote in any 
discussion concerning the removal of admin status from a 
member as mandated by group conscience passed 
motion. B. Participate in monitoring the Yahoo message 
board following group conscience guidelines.  This 
motion, in the spirit of Tradition 9 (Nine), does not 
convey any special privilege or expectation to those in 
service positions with moderator status.  A brief 
description of duties along with their name should be 
kept updated in the files section and included in the 
Newcomer’s Letter so all members may be informed.  
The Official Greeter will be responsible for keeping this 
list updated both on the site as well as in the letter. 

All Paltalk nicknames that have been banned from the 
VONR meeting rooms will have an opportunity to have 
the ban removed.  The ban may be lifted after 30 days by 
a simple request by the banned individual to any VONR 
Paltalk super admin or the Paltalk room owner.  The 
meeting admin who originally requested the ban may 
request to have the ban lifted at any time. 

9/3/08 Banning, 
Removal of 
banning 

12 in favor 
15 against 
0 abstained 

Failed 

VONR will have a party to celebrate its 4th Anniversary.  
The party will be held on Sunday, October 19th, 2008 in 
the VONR meeting room on Paltalk.  The format will be 
the same as in past years.  Volunteers will keep meeting 
room open from 11:00am Sunday to 1:00am Monday.  
There will be all sorts of NicA meetings as well as 
entertainment.  A sign-up sheet will be posted on the 
Yahoo message board by SusanS so folks can volunteer to 
take an hour. 

10/5/08 Party, 
Anniversary, 
VONR 

18 in favor 
Carries by 
acclamation 

Passed 

VONR is in need of a moderator to do web upkeep and to 
participate in the duties of “Moderator” as established by 
GC.  This position will conform to all other moderator 
positions in terms of qualifications:  namely: 
requirements for position of Moderator would be 1 year 
clean of nicotine.  Admin Status in VONR and a minimum 
of 3 months experience chairing VONR Meetings, working 
knowledge of the 12 Steps and 12 Traditions.  All 
moderators are to be elected for 2 years with re-election 
possible. 

10/5/08 Moderator, 
Yahoo site, Web 
Upkeep 

20 in favor 
Carries by 
acclamation 

Passed 

Aimee is approved as new web upkeep person and 
moderator 

10/5/08 Moderator, 
Yahoo site, Web 
UpKeep, 
Trusted servant, 
election 

No records in 
Minutes 

Passed 

I make a motion that the current elected “Motions 
Keeper” (Jadie) and Paltalk Super Admins (Jadie and 
Teena) serve for two years from the date of their election 

10/5/08 Paltalk, Super 
Admin, Motions 
Keeper 

14 in favor 
Carries by 
acclamation 

Passed 
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and be eligible for re-election.  Rationale Term limits 
were not suggested when the elections were held and 
the suggested 2 years brings their term in line with other 
positions. 

In order to facilitate unity and consistency within our 
VONR group, particularly as it relates to Tradition One, 
anyone who is banned  in one forum of our group (Paltalk 
or Yahoo) will be banned from both forums immediately.  
The responsible party in either forum will alert their 
counterpart of the action taken so moderators, Super 
Admin and the Paltalk Room owner can coordinate.  
Once a ban concludes in one forum, an individual may 
request of any moderator or super admin that their ban 
be lifted in the other forum.  Absent any such request, 
the established expiration of the respective bans will 
prevail.  The Moderators on Yahoo will assign a single 
Moderator to execute a ban and to track the timetable 
for its conclusion.  An election may be held at any Group 
Conscience, if necessary, to elect an additional 
Moderator (using traditional qualifications) to fulfill this 
responsibility.  This policy is retroactive and applies to all 
currently banned individuals in Yahoo or Paltalk. 

11/2/08 Banning, Paltalk, 
Yahoo 

16 in favor 
3 against 
0 abstained 

Passed 

VONR will hold its annual Thanksgiving Marathon on 
Thursday November 27th, between the hours of 11am 
and 1am the following day.  Roz will help with planning 
but the group could really use a volunteer to post on the 
message board the schedule of events beginning one 
week before Thanksgiving. 

11/2/08 Thanksgiving, 
Marathon 
Meetings, Party 

Carries by 
acclamation 

Passed 

Appoint a website chairperson to review the current 
publicly inaccessible and restrictive yahoo website and 
provide options for a modern and publicly open website. 

11/2/08 Yahoo, Message 
board, Website 

No Second Failed 

Using the following VONR Chip Program Announcement 
in Meetings: “VONR has a program for mailing recovery 
chips to members to help celebrate recovery milestones.  
For information about requesting a chip or donating to 
this Chip program, go to our Yahoo Home page 
(http://health.grous.yahoo.com/group/voicesofnicotiner
ecovery) and click on the link for CHIPS PROGRAM. You 
do not have to contribute to receive a chip.” AND Amend 
the Chips Program link of the home page to include the 
following additional information: a. Instructions as to 
how to donate to the Chip Program – including the use of 
PayPal  b. Instructions as to who to contact.  Aimee, our 
elected Yahoo web design and links monitor would be 
responsible for the implementation of these changes to 
our home page. 

12/7/08 Chip Program, 
Website 
Maintenance 

Carries by 
acclamation 

Passed 

I propose that Voices of Nicotine Recovery hold a 
marathon of meetings and activities from the 9pm 
meeting on December 24th until 1am and from 11am 
Christmas Day until 1am December 26th.  JanwithTheo 
will post a schedule on the Yahoo Board and keep track 

12/7/08 Christmas 
Marathon 

Carries by 
acclamation 

Passed 

http://health.grous.yahoo.com/group/voicesofnicotinerecovery
http://health.grous.yahoo.com/group/voicesofnicotinerecovery


 pg. 14 

Motion GC Date Topics Vote Results                         

of the volunteers. 

I propose that the Voices of Nicotine Recovery hold a 
marathon of meetings and activities from 9pm on New 
Year’s Eve until 1am and from 11am New Year’s Day until 
1am January 2nd.  Please note that all of these times are 
EST.  Susan (suzicreamcheese) will post a schedule on the 
Yahoo Board and keep track of the volunteers.  The New 
Year’s Eve might well continue on until 3am or as long as 
we can get coverage.  This will ensure all time zones (at 
least in US) can get meetings until midnight. 

12/7/08 New Year’s 
Marathon 

Carries by 
acclamation 

Passed 

Allow JohnM to transfer Paltalk room codes to Lynne who 
will assume responsibilities of Paltalk Room Owner.  
Lynne will serve in this capacity (and as super admin) 
until such time as she recommends a trusted servant to 
replace her as Paltalk room owner to the Group 
Conscience or until such time as the group constructs 
some other mechanism to pass on ownership. 

12/7/08 Paltalk Room 
Owner, Trusted 
Servant 

Carries by 
acclamation 

Passed 

Anyone who is banned from VONR must wait 6 months 
(after the ban is lifted) before co-chairing (or chairing) a 
meeting and must wait 1 year before being eligible to 
have their Admin status earned or returned. 

1/4/09 Ban, Admin, 
Chairing 

18 in favor 
0 against 
0 abstained 

Passed 

Election of Group Conscience Chairperson:  Jadie elected 
as Chairperson and Paul is elected Alternate 

1/4/09 Group 
Conscience 
Election 

By private 
ballot 

Passed 

Addendum to the requirements for Moderator:  If a 
member shall attain on year nicotine free within one 
month of the nomination/ election date for a service 
position that requires Moderator status, an exception 
shall be made to allow the members to be considered for 
the position and fulfill the duties of this position 
immediately if elected. 

2/1/09 Moderator, 
Service position 
requirements 

15 in favor 
7 against 
2 abstained 

Passed 

Moderator status for all its contingent on the 
maintenance of their continuous abstinence from 
nicotine.  Any moderator who no longer meets the 
requirement will resign from their positon. 

2/1/09 Moderator, 
Service position 
requirements 

15 in favor 
7 against 
3 abstained 

Passed 

Establish Alternate Secretary position… Requirements for 
Alternate are: (1) 9 months free from Nicotine (2) 3 
months experience chairing meetings as an admin in 
VONR (3) A working knowledge of the 12 Step and the 12 
Traditions (4) Ready, willing and able to enthusiastically 
attend GC on a regular basis!  The alternate secretary will 
not have moderator status.  In the absence of the 
secretary, the alternate secretary will then forward them 
to the secretary.  Should the secretary not be available, 
the alternate secretary will then post the GC minutes to 
the File section and the message board. 

2/1/09 Alternate 
Secretary, 
Service position 
requirements 

13 in favor 
4 against 
3 abstained 

Passed 

Election for new Secretary. Chick is elected as the new 
Secretary. 

2/1/09 Group 
Conscience, 
Election, 
Secretary 

By private 
ballot 

Passed 
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Election for new Alternate Secretary. Cindy is elected as 
the new Secretary 

3/1/09 Group 
Conscience 
Election, 
Alternate 
Secretary 

By private 
ballot 

Passed 

That the secretary distribute to admins an announcement 
to be added to the Chip Program announcement in 
meetings for the next month ONLY. “The Chip Program is 
in need of immediate contributions in order to continue.  
Please consider contributing soon in whatever amount 
you can afford.”  This announcement would be added to 
the current wording read in meetings about the Chip 
Program. 

3/1/09 Admin, Meeting 
announcements 
Chip Program 

0 in favour 
14 against 

Failed 

To amend previously adopted motion concerning 
Delegates… Anyone who wishes to be a delegate must 
fund their own trip.  This would strike the text “These 
delegates must also stay at the hotel where the 
conference takes place.”  From the previously approved 
motion making it acceptable for the delegate to choose 
their own accommodations. 

3/1/09 WSO, NicA 
Conference, 
Delegates 

17 in favor 
0 against 

Passed 

Nominated delegates to World Service Conference of 
Nicotine Recovery from VONR:  John, Roz, Paul, Celeste, 
Chick, Meg, Ken, Brenda Jane.  All approved. 

3/1/09 WSO, NicA 
Conference, 
Delegates 

By private 
ballot 

All approved 

To add the new Yahoo birthday calendar feature on our 
Yahoo Website so that members can post their Birthdays 
and Quit Dates for the group to see. 

4/5/09 Yahoo Website 17 in favor 
0 against 

Passed 

VONR will hold an Easter marathon on April 11th 
beginning with the 9pm meeting, through the midnight 
meeting.  Also, on Easter Day (April 12th) the marathon 
will begin at 11am and end with the midnight meeting. 

4/5/09 Meetings, 
Marathon, 
Holiday 

By 
acclamation 

Passed 

Ban all cams during a meeting due to off and on graphic 
material shown on cams. 

5/3/09 Cams, Paltalk, 
Admin 

3 in favor 
16 against 

Failed 

Paste a small message slating reason for reddotting to 
new members who don’t understand 2-3 times during 
each meeting stating:  excessive crosstalk on screen, any 
profanity, any mockery and neon text will be red dotted 
with or without warning. 

5/3/09 Reddotting, 
crosstalk, neon 
text 

Motion had 
no second 
No vote 

NA 

Inga elected Group Representative (GR). 6/7/09 Election, Group 
Representative, 
WSO, NicA 

By private 
ballot 

Passed 

That we include in the greeter message “We ask that you 
use black or dark fonts only.  Bright, neon coloured fonts 
cause some members significant problems.  Thank you 
for your consideration.” 

6/7/09 Greeter, Fonts 13 in favor 
4 against 

Passed 

Susan (inlapaz) volunteered and was elected to alternate 
Group Secretary. 

7/5/09 Election, 
Alternate 
Secretary 

By 
acclamation 

Passed 

Extend the term of the Chip Program Coordinator(s) 
position to a term of two years (currently a  one year 
term) to bring it in alignment with the majority of other 

8/2/09 Chip Program, 
Election, Term 

21 in favor 
1 against 

Passed 
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VONR service positions. 

Jan and Meg elected to continue as Chip Program 
Coordinators 

8/2/09 Chip Program, 
Election 

By private 
ballot 

Passed 

VONR requests all chairs of scheduled meetings give as 
much notice as possible via a posting to the message 
board if unable to do their service and unable to arrange 
for a substitute.  If no substitute chair is identified before 
the meeting is scheduled to start, any VONR 
administrator is encouraged to open the room and chair 
the meeting, providing that person has not chaired 4 
meetings in the previous 7-day period. 

9/6/09 Chair, Admin, 
Meeting 

1 in favor 
16 against 

Failed 

VONR will have a party to celebrate its 5th Anniversary.  
The party will be held on Sunday, October 18th, 2009 in 
the VONR meeting room on Paltalk.  The format will be 
the same as in past years.  Volunteers will keep meeting 
room open from 11:00am Sunday to 1:00am Monday.  
There will be all sorts of NicA meetings as well as 
entertainment.  A volunteer will be sought to post and 
maintain the sign-up sheet on the Yahoo message so 
folks can volunteer to take an hour. 

10/4/09 Meetings, 
Marathon, 
Holiday, 
Anniversary 

By 
acclamation 

Passed 

Kenny Mac elected as Group Representative 10/4/09 Group 
Representative, 
WSO, Election 

By private 
ballot 

Passed 

VONR will add a “For Discussion” agenda item to the 
Group Conscience Meeting.  The meeting Chair will add 
to this agenda item topics that members bring up as 
concerns that do not require a vote. 

11/1/09 Group 
Conscience, 
Meeting, 
Agenda 

1 in favor 
15 against 

Failed 

VONR will add a FAQs (Frequently Asked Questions) link 
to the home page and move the items currently on the 
Calendar as all-day events to the FAQs section.  Only 
meetings and other events will be placed on the 
Calendar. 

11/1/09 Calendar, FAQ, 
Events 

8 in favor 
9 against 

Failed 

The position of Group Representative will include the 
responsibilities of Moderator as defined by the motion 
passed on September 7, 2008. 

11/1/09 Group 
Representative, 
WSO, Election, 
Moderator 

15 in favor 
0 against 

Passed 

VONR will host its annual Thanksgiving Day Marathon.  It 
will be held on Thursday November 26, 2009 in the VORN 
meeting room on Paltalk.  The format will be the same as 
in past years.  Volunteers will keep the meeting room 
open from 11:00am Thursday to 1:00am Friday.  There 
will be all sorts of NicA meetings as well as 
entertainment.  Celeste L. has volunteered to post and 
maintain the sign-up sheet on the Yahoo message board 
so contact her if you would like to volunteer to take an 
hour. 

11/1/09 Meetings, 
Marathon, 
Holiday, 
Thanksgiving 

  

Add a Frequently Asked Questions (FAQ) section to our 
webpage. 

12/6/09 Yahoo, FAQ, 
Website 

15 in favor 
4 against 

Passed 

Delete FAQ from the freewebtown website. 12/6/09 Freewebtown, 
FAQ, Website 

12 in favor 
6 against 

Passed 
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VONR will host its annual Christmas Marathon.  It will be 
help on Friday, December 25th, 2009 in the VONR 
meeting room on Paltalk.  The format will be the same as 
in past years.  Volunteers will keep the meeting room 
open from 11:00am Friday to 1:00am Saturday.  There 
will be all sorts of NicA meetings as well as 
entertainment.  A volunteer is needed to coordinate the 
event by posting and keeping track of the schedule on 
the yahoo message board. 

12/6/09 Marathon, 
Meeting, 
Holiday 

18 in favor 
0 against 

Passed 

Susaninlapaz elected as Paltalk Super Admin 12/6/09 Election, Super 
Admin, Paltalk 

By private 
ballot 

Passed 

While in a Group Conscience meeting, if a person is red 
dotted, then that person loses the privilege to vote on 
issues while they are red dotted.  If the red dot is 
removed the person regains their voting privileges. 

1/3/10 Meeting format 5 in favor 
12 against 

Failed 

Delete the word “their” from the sentence in the 
suggested format for chairs that now reads, “In support 
of the 7th Tradition, if you would like to send a voluntary 
contribution to the Nicotine Anonymous World Service 
Office to help with their expenses…” 

1/3/10 Meeting format 5 in favor 
12 against 

Failed 

Add to the meeting format in the announcement section, 
the following “Service work is part of our recovery.  If you 
would like to co-chair or chair meetings just contact an 
admin.” 

1/3/10 Meeting format 17 in favor 
5 against 

Passed 

Jadie will continue as Group Conscience Chairperson. 1/3/10 Election, Group 
Conscience 
Chairperson 

Private ballot Passed 

Gary is Alternate Chairperson. 1/3/10 Election, 
Alternate Group 
Conscience 
Chairperson 

Private ballot Passed 

Chick is GC Motion Compiler. 1/3/10 Election, GC 
Motion 
Compiler 

Private ballot Passed 

Brenda Jane elected Group Representative. 2/7/10 Election Group 
Representative 

Private ballot Passed 

Elections of Delegates to the NicA Conventions in April:  
Roz, Alan, Chick, Annie (Sixofus), Aimee. 

3/7/10 Election of 
Delegates to 
Nicotine 
Anonymous 
Convention in 
April 2010 

Private ballot Passed 

Any member of VONR ho wants to celebrate a milestone 
in smobriety may do so by requesting to use an hour of 
Workshop time at the business meeting.  The celebrant 
will be responsible for opening the room (or getting an 
Admin to open the room) and will be allowed to use an 
hour of the workshop time with any G rated activity.  An 
Admin needs to be present for the duration of the 
meeting. 

5/2/10 Celebration of 
milestones 

12 in favor 
7 against 

Passed 
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… To form a committee to look into how a virtual 
donation basket could be set up to defray cost incurred 
by VONR.  Example:  Chip program, delegate fund, WS 
donations, etc. 

6/6/10 Virtual donation 
basket 
committee 

18 in favor 
2 against 

Passed 

Admins will add to meeting announcements “Our group 
has agreed that only Nicotine Anonymous Conference 
Approved literature will be ready during meetings. 

6/6/10 Meeting format 17 in favor 
0 against 

Passed 

In an effort to improve VONR’s effectiveness in 
supporting nicotine addicts who desire to be nicotine 
free, VONR creates an exploratory committee to develop 
a plan to establish an internet Intergroup.  The 
committee will work closely with Nicotine Anonymous 
World Services to ensure adherence to Nicotine 
Anonymous Traditions and bylaws with other on-line 
Nicotine Anonymous groups for continuity.  VONR 
appoints John R. as head of the committee with the 
authority to select the members of the committee and to 
take actions as needed to complete the plan. 

6/6/10 Exploratory 
committee to 
establish 
internet 
Intergroup 

19 in favor 
0 against 

Passed 

VONR set up a virtual basket to collect funds for the Chip 
Program, WSO donations, and other expenses approved 
by GC.  All monies currently collected for the Chip 
Program will remain with Meg and Jan.  VONR will 
nominate and elect a treasurer and alternate treasurer, 
who will be responsible for setting up a PayPal account. 

7/11/10 Virtual donation 
basket 

13 in favor 
0 against 

Passed 

Requirements for Treasurer/ Alternate Treasurer will be:  
1. Nicotine free for a minimum of one year.  2. Have had 
an elected VONR service position.  3.  Previous 
bookkeeping or accounting experience strongly 
suggested. 

7/11/10 Requirements 
for Treasurer/ 
Alternate 
Treasurer 

12 in favor 
0 against 

Passed 

Change the current meeting format as follows:  We have 
no dues or fees, but if you’d like to make a voluntary 
contribution to the VONR Virtual Basket, please go to the 
link for the 7th Tradition Contributions on our home page, 
http://health.groups.yahoo.com/group/voicesofnicotiner
ecovery/   Contributions support the VONR Chip Program, 
donations to Nic-A World Services and other expenses 
approved by Group Conscience.  The 7th Tradition:  Every 
Nicotine Anonymous group out to be fully self-
supporting, declining outside contributions.  VONR has a 
program for mailing chips to members to celebrate 
recovery milestones.  To request a chip, go to 
http://health.groups.yahoo.com/group/voicesofnicotiner
ecovery and click on the link for CHIPS PROGRAM. 

7/11/10 Meeting format 11 in favor 
0 against 

Passed 

Lynne elected Treasurer. 7/11/10 Election Private ballot Passed 
Meg elected alternate Treasurer. 7/11/10 Election Private ballot Passed 
Paul elected Group Greeter, moderator position, one 
year. 

8/1/10 Election Private ballot Passed 

Whenever the first Sunday of the month is a holiday 
weekend, the VONR Group Conscience Meeting will be 
held the second Sunday of the month. 

8/1/10 Group 
Conscience 
Meetings  

19 in favor 
0 against 

Passed 

http://health.groups.yahoo.com/group/voicesofnicotinerecovery/
http://health.groups.yahoo.com/group/voicesofnicotinerecovery/
http://health.groups.yahoo.com/group/voicesofnicotinerecovery
http://health.groups.yahoo.com/group/voicesofnicotinerecovery
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In support of the 7th Tradition, to make a contribution to 
the VONR Virtual Basket, go to 
http://health.groups.yahoo.com/group/voicesofnicotiner
ecovery/   Contributions support the VONR Chip Program, 
donations to NicA World Services and other expenses 
approved by Group Conscience.  In support of the 7th 
Tradition, to make a contribution to the VONR Virtual 
Basket, to go 
http://health.groups.yahoo.com/group/voicesofnicotiner
ecovery/   Contributions support the VONR Chip Program, 
donations to NicA World Services and other expenses 
approved by Group Conscience.  The 7th Tradition:  Every 
Nicotine Anonymous group ought to be fully self-
supporting, declining outside contributions.  VONR has a 
program for mailing chips to members to celebrate 
recovery milestones.  To request a chip, go to  
http://health.groups.yahoo.com/group/voicesofnioctiner
ecovery and click on the link for CHIPS PROGRAM. 

8/1/10 Meeting format 20 in favor 
0 against 

Passed 

VONR donate $100 to the World Services Office from the 
VONR Virtual Basket 

9/12/10 Donation to 
World Service 
Organization 

15 in favor 
0 against 

Passed 

VONR gives the Intergroup Committee the authority to 
proceed with establishing the “Online Meetings 
Intergroup of Nicotine Anonymous” with the cooperation 
of the Nicotine Anonymous World Service Organization 

9/12/10 Online Meetings 
Intergroup of 
Nicotine 
Anonymous 

11 in favor 
6 against 

Passed 

Aimee elected Web design/link monitor, moderator 
position, two-year term 

10/3/10 Election Secret ballot Passed 

VONR will have a party to celebrate its 6th Anniversary.  
The party will be held on Saturday, October 30th, 2010 in 
the VONR meeting room on Paltalk.  The format will be 
the same as in past years.  Volunteers will keep meeting 
room open from 11:00am Saturday to 1:00am Sunday.  
There will be all sorts of NicA meetings as well as 
entertainment.  A volunteer will be sought to post and 
maintain the sign-up sheet on the Yahoo message board 
so folks can volunteer to take an hour. 

10/10/10 VONR 
anniversary 
celebration 

8 in favor 
0 against 

Passed 

VONR will have the following Marathon meetings to 
celebrate the holidays:  Thanksgiving Day, 8:00am 
through the midnight meeting (EST) Christmas Dec. 24, 
7:00pm through the midnight meeting (EST) & Dec. 25, 
8:00am through the midnight meeting (EST) New Year’s 
Dec. 31, 7:00pm through the midnight meeting (EST) & 
Jan. 1, 8:00am through the midnight meeting (EST).  The 
meetings will be held in our Paltalk meeting room.  The 
format will be the same as in past years.  Volunteer will 
keep meeting room open.  There will be all sorts of NicA 
meetings as well as entertainment.  A volunteer will be 
sought to post and maintain the sign-up sheet on the  
Yahoo message board so folks can volunteer to take an 
hour meeting (EST). 

11/7/10 Holiday 
Marathon 
Meetings 

7 in favor 
6 against 

Passed 

VONR send a flyer to be posted on the Nicotine 11/7/10 Flyer for 16 in favor Passed 

http://health.groups.yahoo.com/group/voicesofnicotinerecovery/
http://health.groups.yahoo.com/group/voicesofnicotinerecovery/
http://health.groups.yahoo.com/group/voicesofnicotinerecovery/
http://health.groups.yahoo.com/group/voicesofnicotinerecovery/
http://health.groups.yahoo.com/group/voicesofnioctinerecovery
http://health.groups.yahoo.com/group/voicesofnioctinerecovery
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Anonymous website announcing our Thanksgiving, 
Christmas and New Year’s marathons. 

Nicotine 
Anonymous 
website 
regarding 
marathon 
meetings 

0 against 

VONR create the position of “File Manager”.  This person 
will update all files on the yahoo website EXCEPT the files 
that are deemed by GC to be updated by another elected 
official.  The file manager shall have:  1.  6 months 
Nicotine Free; 2. Be familiar with the 12 Steps and 
Traditions; 3. Be familiar with the File section of VONR; 4. 
The files shall be updated monthly, as needed 

11/7/10 Development of 
the File 
Manager 
position 

16 in favor 
1 against 

Passed 

Dan (Sparkchaser) was elected to File Manager position 
for one year. 

12/5/10 Election File 
Manager 

Private ballot Passed 

VONR approves the acquisition of the domain name of 
“voicesofnicotinerecovery.com” to be used for our 
“Newcomer’s Page”, “Speaker Shares” and other 
information currently residing on our 
http://www.freewebtown.com/vonr/ site.  Other 
information concerning our group not suited to our 
Yahoo main site may also be added to this site per Group 
Conscience direction.  VONR will cover the cost of the 
domain name and hosting using the 
http://www.dreamhost.com/ servers. 

12/5/10 New website 
domain 

17 in favor 
0 against 

Passed 

Jadie elected Group Conscience Chairperson for one year 
term. 

1/2/11 Election Group 
Conscience 
Chairperson 

Private ballot Passed 

Kenny Mac elected Alternate Group Conscience 
Chairperson for one year term. 

1/2/11 Election Group 
Conscience 
Chairperson 
(runner up) 

Private ballot Passed 

VONR will have a marathon meeting on February 13.  The 
room would be open from 11am until the end of the 
Midnight meeting as with other marathons.  The format 
will be the same as in past years. Volunteers will keep 
meeting room open.  There will be all sorts of NicA 
meetings as well as entertainment.  A volunteer will be 
sought to post and maintain the sign-up sheet on the 
Yahoo message board so folks can volunteer to take an 
hour (Motion presented by Roz) Read by Kenny Mac. 

2/5/11 Valentine’s Day 
Marathon 

16 in favor 
0 against 

Passed 

Paltalk room ownership transfer (presented by Lynne).  
Motion:  Allow Lynne to transfer Paltalk room codes to 
Kevin who will assume responsibilities of Paltalk Room 
Owner.  Kevin will serve in this capacity (and as a super 
admin) until which time he recommends a trusted 
servant to replace him as Paltalk room owner to the 
Group Conscience or until which time the group 
constructs some other mechanism to pass on ownership. 

2/13/11 Room transfer 28 in favor 
0 against 

Passed 

Motion:  Define prudent reserve (presented by 
Susaninlapaz). VONR instructs the Treasurer to maintain 

2/13/11 Prudent Reserve 25 in favor 
0 against 

Passed 

http://www.freewebtown.com/vonr/
http://www.dreamhost.com/
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a Prudent Reserve of $200., which may be used without 
further Group Conscience approval for the purposes of: 
a) funding the CHIP program to a maximum of $100 when 
requested by the person/s administering the CHIP 
program; b) paying for web fees when due. 

VONR instructs the Treasurer to make a donation to 
Nicotine Anonymous World Services of any amount over 
the Prudent Reserve of $200 when the 7th Tradition funds 
reach $250 or more at the end of any month. 

2/13/11 Donations to 
Nicotine 
Anonymous 
World Services 

25 in favor 
0 against 

Passed 

 Time requested to celebrate an anniversary. (presented 
by Chick)  One hour of time requested (7-8pm) on 
Sunday, February 27th, to celebrate Chick’s three-year 
milestone in nicotine recovery. 

2/13/11 Request time to 
celebrate a 
milestone 

26 in favor 
0 against 

Passed 

Time requested to celebrate an anniversary.  (presented 
by Roz)  One hour of time requested (7-8pm) on Sunday, 
March 27th, to celebrate Roz’s nicotine recovery 
anniversary. 

3/6/11 Request time to 
celebrate a 
milestone 

By 
acclamation 

Passed 

VONR asks Paltalk not to list VONR as a featured room. 3/6/11 Paltalk 
Relationship 

7 in favor 
11 against 

Failed 

VONR approves the revised version of the “VONR 
Meeting Administrator’s Notes”. 

4/3/11 Document sent 
to new admins 

27 in favor 
23 against 

Passed 

VONR institutes a permanent ban on Ken (hogwallop) 
from VONR meetings and activities held in our Paltalk 
Room as well as our Yahoo website.  We feel compelled 
to take this regrettable but necessary action due to the 
ongoing disruption to our meetings as well as the 
distraction from recovery, especially for the newcomer.  
Our first Tradition: Our common welfare should come 
first: personal recovery depends upon Nicotine 
Anonymous unity, governs this situation.  These ongoing 
disruptions interfere with VONR’s group unity.  VONR 
recognizes that we have no control over a person’s 
choice to be a member of Nicotine Anonymous and we 
hope Ken continues his recovery.  Most importantly these 
disruptions and distractions interfere with our fifth 
Tradition:  Each group has but one primary purpose – to 
carry its message to the nicotine addict who still suffers.  
Some would say that sharing the message to the 
newcomer is a meeting’s purpose and cannot be 
accomplished when addicts don’t feel safe to share 
what’s on their hearts and minds.  Due to the fact that a 
person can choose to disrespect our Group Conscience by 
disguising their identity to enter our Paltalk room or to 
post on our message board, the ban by itself will not 
prevent the individual from this behaviour in the future.  
The best we can do is banning these new identities as 
they are discovered.  This responsibility lies with our 
trusted servants who serve as meeting administrators as 
well as our Yahoo moderators and our Paltalk Room 
owner.  This responsibility should not be taken lightly and 
before requesting a ban, these trusted servants must be 

4/3/11  32 in favor 
14 against 

Passed 
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sure they are not banning someone by mistake.  The 
room owner or moderator should be contacted 
immediately when a new identity is discovered to 
request the ban.  We also request that the room owner 
take every action possible using Patalk’s resources to 
assist us in enforcing this ban. 

VONR set a time on the last Sunday of each month for 
open discussion of upcoming motions for all fellowship 
members.  To be opened with the Serenity Prayer with 
Volunteer admin to chair.  Where everyone could discuss 
upcoming motions or ideas for motions. 

5/8/11 Time to discuss 
upcoming 
motions 

Not recorded Failed 

VONR will elect a Secretary for a one-year term of June 1, 
2011 to May 31, 2012.  VONR will elect a Secretary-
Designate for a 2-year term of June 1, 2012 to May 31, 
2013, the first year of which the person will serve as the 
Alternate Secretary, and the second year of which the 
person will serve as Secretary.  If the Secretary cannot fill 
the position for the complete term, the Secretary-
Designate will become the Secretary and complete that 
term, as well as then serving the full year as Secretary to 
which s/he was elected.  Also, in this event, a new 
Secretary-Designate will be elected to fill the term of that 
position, then becoming Secretary after that person has 
completed his/her full 2-year period of service.  If the 
originally elected Secretary-Designate resigns before 
becoming Secretary, a new Secretary-Designate will be 
elected to complete that term, including becoming 
Secretary at the designated time. 

5/8/11 Terms of service 
for Secretary 
and Secretary-
Designate 

Not recorded Passed 
without 
dissent 

VONR will elect an Alternate Group Conscience Chair for 
a term of June 1, 2011 to December 31, 2011 and this 
person will then serve as Group Conscience Chair for the 
term January 1, 2012 to December 31, 2012.  In 
December 2011, VONR will elect a GC Chair-Designate for 
a 2-year term, the first of which will be served as 
Alternate GC Chair and the second of which will be serve 
as GC Chair. 

5/8/11 Terms of service 
for Group 
Conscience 
Chair and GC 
Chair-Designate 

Not recorded Passed 
without 
dissent 

ELECTION:  Susaninlapaz was elected Secretary for the 
term June 1, 2011 to May 31, 2012 (one year) 

5/8/11 Election of 
Secretary 

Not recorded  

ELECTION:  Vicki was elected Secretary-Designate for the 
term June 1, 2011 to May 31, 2013 (two years) 

5/8/11 Election of 
Secretary- 
Designate 

Not recorded  

ELECTION: Dan/ Sparkchaser was elected Alternate 
Group Conscience Chair for the term June 1, 2011 to 
December 31, 2011 and will serve as Chair from January 
1, 2012 to December 31, 2012 

5/8/11 Election of 
Alternate Group 
Conscience 
Chair/ Chair- 
Designate 

Not recorded  

VONR suggests that a person wishing to perform service 
to the group by chairing or co-chairing meetings may 
begin training with an existing Admin as a co-chair no 
sooner than their first day of nicotine freedom and they 
co-chair at least 4 meetings in a 30 day period.  Once they 

6/5/11 Change 
nicotine-free 
time frame 
requirement for 
meeting chairs. 

6 in favor 
22 opposed 

Failed. 



 pg. 23 

Motion GC Date Topics Vote Results                         

have completed their minimum 4 co-chairing sessions, 
and obtain 30 days of nicotine freedom they may request 
their Admin hat. 
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